
To NATO 

Nr OTAN Goneviovs MACHN prer— Seamount Eo 
NSPR) Cave Human Resources Officer 

‘CHRO/2025/202/037 

NATO UNCLASSIFIED 

SUBJECT: Formal Letter Regarding Fraud, Corruption, and Compliance Concerns at RE Ruin Roqcest ior Proce easurss 

On 19 February 2025, | submitted a formal letter to the Secretary General regarding fraud, 

il liance issues at NSPA implicating Stacy CUMMINGS (General Manager), 

and] 

I had attempted to raise these concerns through NSPA's internal processes, but these processes 

Hos pov iefocive doe 1o a ack of Indepancence, mparall and vansparency. Tre edu rooponsibl o rani Sue compan re serio aaders aeecty connected o the 
eeu tng mei no vale ven to escalate my Soncers memaly 
bss opie brain vgn ov JER mets css 
issues regarding the lack of independence of the investigators, and serious fraud and compliance boat gio bight 

1. mstrumentasaton of vestigations 
The investigators co not have the necessary independence and decision-making auhorty 
y cts not vestigated. vt INR cons. tion with 
w] ‘Gelermine what is investigated. As a result, cases involving reasonable 
surety of fraud, corruption and/or abusive activities are not being investigated. This includes 

So Docking of bvsatasseme pio regents of racism, Romo a som. Wher 
gators push back on ths, they are accused by M. + EE 
on the seor eaders 25 beng ona woke crusade 

The investigators have been niructed not f vestigate poss fous and coupon 
cases. An example of this is my submission on 2 September 2024 to the Office of 

Investigations concerning allegations of recruitment fraud and non-compliance. | have yet 
aan a esponee, but hase Since aon nome thal in INGSUGAGTS were nsucied a —————— mo. 
There are also apparent cases of corruption involving significant sums of money and in eh ie sme otf mimes ames Kee Com up. bt he IVGSLGAIOS have bean tod privity 
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Further, M] ans vr I 2 rsrcted the investigators. 
to fabricate owt inst other staff members, including myself. The investigators 
refused to do this and in turn have become targets for retaliation. This inl ide 
of NSPA. Following a discussion between myself, Vk 

2024, 1 was instructed to send a copy of M. 
i over letter to the investigators. The in nd TiS Wa (001g 

wart on he investigators confirmed they did not inate an investigation. 
In addition, Ns. instructed me to h a fst of all female NSPO 
staff members who were employed prior 10 Mi ival at NSPO, but who had 
subsequently let. She asked that tis ist not be pr email, but hand defivered 

" Jana have aiso instructedthe investigators to 
su minary nvestgation reports to thern so that they may edit the reports. In at 
least one occasion, this has resulted in facts being omitted or downplayed with potential 
career impacting ramifications for the staff member under investigation 

2. Recruitment regularities 
‘There have been multiple breaches of recrutment regulations, most recently evidenced on 
the recruitment process for the Dir quisition Programmes Q-1 (23:46). More 
specifically, | was pressured by | io ater the contents of the selegligg port in a 
way that did not reflect the actual deliberations of the Selection Panel. Mf] iso 
instructed me to “wait for internal alignment before taking further steps on the section 
rep Lcomplied at the time as | ft | had no other choice, but following a meeting with 
rd on 7.anaury 2025, 1 ref further changes and expressed my 
concems. On 10 January 2025, M: contacted me as he wanted to “propose an 
elegant way out for the Q1 selection process s0that no one loses face”. When we spoke 
later that day, he informed me Ms. CUMMINGS was very upsetand wanted to move things 
forward as quickly as possible. | reiterated my concerns to Mr JEN and refused to 
endorse further non-compliance. 
‘There have also been recruitment ireguiaities including the release of sensitive classified 
‘documentation into the public domain without the nafion's approval or awareness. The 
investigators were instructed not to investigate. 

The Agency has also not been transparent with the nations regarding recruitment activites 
‘and has responded with inaccurate and misleading information 

1BAN is also aware of these issues, and the NSPA Head of Internal Audit has concerns regarding 
the lack of independence not only ofthe intemal Audit function, but other control functions such as 
the Office of Investigations 

By standing up against this, | have become a target and am being subjected to retaliation, 
including early termination of my contract. | do not make these allegations lightly and stand ready 
to provide supporting documentation and answer any questions. 

Regards, i Dita soneaby og Genevieve  CRLITELY, 
Elizabeth We, oases Genevieve MACHIN MACHIN “avon 

Chief Human Resources Officer 
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